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Bank Reconciliation

Cash Balance 6-30-2022

$33,699,653.03

Bank = Book

General Fund Balance
$24,715,448.33

$24,348,420.53 after open 
purchase orders

Adjustments -open check and a small 
overpayment in state taxes





General Fund - True Days - Days of Operating Cash
General Fund Balance $24,715,448 and $24,348,421 after open encumbrances 

Chardon Local School District
Days of Cash

As of June 2022

Average Monthly 
Expenditures 

Average Daily 
Expenditures as 

True Days before 
Encumbrances

True Days after 
Encumbrances

$2,708,050 $141,417 174.77 172.17

Based on 20 working days/month

As Encumbrances reduce the True Days will get closer



Expenditures

1. Personal Services  $420,891 Under Estimate
2. Retirement/Insurance $179,215 Under Estimate
3. Purchased Services $728,416 Under Estimate
4. Supplies & Materials $123,348 Under Estimate
5. Capital Outlay $330,866 Under Estimate
6. Other Objects $3,321 Over Estimate

Spent $1,541,726  less than anticipated

$2,296,298 positive effect on cash balance

Revenue

Collected $754,572 more than anticipated

NEW FORECASTED AMOUNTS - MAY 2022



WHY - The District collected over $700K more Revenue

1. Taxes were up $315K due to higher collections than County allowed for.
2. State Funding

a. Student Wellness moved to the General Fund ($166K)
b. Increased Catastrophic Costs for Special Education (Additional $100K)
c. Remainder in Unrestricted Funds

Increased Cash Balance 2022

WHY - The District saved over $1.5M in Expenditures

1. Personal Services & Benefits - Less overtime, a custodial reduction, staff paid by grants which 
reduced Personal Services & Retirement/Insurance (Benefits) ($600K Savings total for both)

2. Purchase Services -Cost savings remaining under budget. ($700K Savings)
a. $366K Special Education Savings
b. $224K Administrative Services Savings
c. $90K Transportation Savings

3. Supplies - Cost savings remaining under budget
a. $77K Textbook Savings
b. $39K Administrative Services Savings
c. $20K College Credit Plus Textbooks Savings

4. Capital Outlay - Grant obtained for Chromebooks to reduce Capital Outlay! ($330K Savings)



Chardon Local School District
Revenue Report - General Fund

Month-to-Date June 2022
MTD Revenue $ 1,390,443.64

Transfers-In - 44%    Other Intergovernmental Aid - 18.7%    State Foundation - 18.5%    Other Operating Revenue - 18.5%

Inside Transfers - Medicaid - State Foundation - Interest, Facility Use Revenue & Catastrophic Cost



Chardon Local School District
Revenue Report - General Fund
Fiscal-Year-to-Date June 2022

Fiscal-Year-to-Date Revenue $ 38,223,872 

Property Taxes - 65.3%      State Foundation - 12.6%      Homestead and Rollback - 6.7%



Chardon Local School District
Expenditure Report - General Fund

Fiscal-Year-to-Date Salaries June 2022

Total Fiscal-Year-to-Date Salaries $18,941,284 (26 of 26 pays) 

Regular Instruction - 51.1%      Instruction-Special Ed - 13.4%      Support Services Other - 10.3%

WHY: 
Personal Services & Benefits - Less overtime, 
a custodial reduction, staff paid by grants 
which reduced Personal Services & 
Retirement/Insurance (Benefits) ($600K 
Savings total for both)



Chardon Local School District
Expenditure Report - General Fund

Month-to-Date June 2022

Total Monthly Expenditures $4,151,589 ($2.4M without transfers and advances)

Transfers/Advances - 39.9%      Salaries - 36.2%      Benefits - 14.2%      Purchased Services - 8.7%



Chardon Local School District
Expenditure Report - General Fund

Fiscal-Year-to-Date June 2022
Total Fiscal-Year-to-Date Expenditures $33,531,149

Salaries - 56.5%      Benefits - 24.3%      Purchased Services - 9.4%



Chardon Local School District
Food Service Report (Fund 006)

June 2022

Excess Revenue MTD:    $ 103,617.60      

Ending Fund Balance:    $ 986,750.50



Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)

Revenue June 2022
Total Monthly Revenue $ 47,430

Transfers-In - 84.3%      Weight Room Remodel - 12.7%      Roofing Project Interest - 2.5%

$40,000 moved to Turf Fund - Donations from Boosters - Interest on Tan Loan



Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)

Revenue June 2022

Fiscal-Year-to-Date Revenue $1,164,374

General Property (Geauga) - 61%      Weight Room Remodel - 13.6%      Homestead and Rollback - 13.5%



Chardon Local School District
Month-to-Date Permanent Improvement Fund Report (003)

Expenditures June 2022

MTD PI Expenditures $ 1,249,034

Renovation Roofing Tan Loan - 85.4%      CMS Renovations - 5%      CHS Renovations - 4.7%
Roofing (CHS & CMS) - Additional Roof Materials CMS - Bleacher Pads CHS



Chardon Local School District
Fiscal-Year-to-Date Permanent Improvement Fund Report (003)

Expenditures June 2022
Fiscal-Year-to-Date Expenditures $ 4,245,540

Renovation Roofing Tan Loan - 62.6%      MU Renovations - 6.7%      Turf Stadium Improvements - 5.7%



2022 Reserve Goal $1,642,010



Chardon Local School District - COVID-19 Revenue/Expenditure Report 2022

REVENUE SOURCE  AMOUNT 
REMAINING

 PLAN

Cares Act Revenue (507 ESSER II) $797,487
Use after March 13, 2020 - September 20, 2023

$141,731 Touchless Bathrooms - all schools - PPE for 21-22 school year, 
COVID Additional Staff salaries, and Other Misc Programs

$104,145 - in Open Purchase Orders
Windows at Maple - and touchless bathroom supplies ordered.

Windows are completed - Middle School
Windows are currently being Installed - High School

Remaining Balance - $37,586 (Cleaning Supplies)

ESSER III - Final ARP ESSER $1,765,393 (released after 
submission of state plan)

Use after March 13, 2020 - September 20, 2024

** Plan is on the website - Updated April 2022 
(https://www.chardon.k12.oh.us/ReturntoLearning_202
0-21.aspx)
This shows the most recent updates

$608,820 Extended Learning Programs - Tutors, new windows in three 
buildings, touchless bathrooms, Prism VR Equipment,

$400,982 - in Open Purchase Orders
Windows on Order for Maple, and Chardon High School and 
touchless bathroom supplies

Remaining Balance - $207,838 (Tutors)

ESSER IV - HB 169 Funding $62,763 $62,763 $62,763 - Additional Windows at Maple (CELC)

TOTAL Remaining Balance $813,314 $ 308,187 after Encumbrances

https://www.chardon.k12.oh.us/ReturntoLearning_2020-21.aspx
https://www.chardon.k12.oh.us/ReturntoLearning_2020-21.aspx

